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shouldn't feel like
triage.

These 8 Quick Wins help you cut through friction, make
faster decisions, and lead with clarity. Designed for high-
trust teams and leaders who move with intention.
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Clarify Decision Rights
Tool: RACI Snapshot
Outline who's Responsible, Accountable, Consulted, and Informed for one project or process.

» Eliminates confusion and speeds decisions.
2 Suggested Visual: 2x2 RACI grid or role map.

Launch a Leadership Dashboard

Tool: 5-Metric Tracker with RYG Definitions

Select fivg strategic indicators and assign red/yellow/green thresholds. Clarity iSI"I't a
» Creates alignment and sharpens focus. .

[ Suggested Visual: Color-coded dashboard sample. luxu ry—|t’s a
Run a Micro Feedback Loop leadership
Tool: Start / Stop / Continue Prompt Sheet Imperative.

Use this in a quick team or 11 session to surface actionable insights.
» Builds trust and opens real conversations.

2 Suggested Visual: Sticky-note or dialogue layout graphic.
99 Y gHie fayout grap When roles are

Map Your 90-Day Focus clear, trust

Tool: Focus Map Template
Define 3-5 short-term goals with owners and success signals. grows natura"y

» Restores clarity and guards against drift. —it's a
2 Suggested Visual: Timeline or priority card layout.

. “ A leadership
Define “What Good Looks Like i ti
Imperative.

Tool: Outcome Clarity Checklist
Set expectations and success sighals for one role, project, or deliverable.
» Prevents misalignment and second-guessing. i .
@ Suggested Visual: Checklist or clarity card format. Progress iIsn't
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Simplify a High-Friction Process fandom. It's built

Tool: Mini SOP Builder into systems.

Break down a messy workflow into 5-7 clean, repeatable steps.
» Cuts waste, clarifies ownership, reduces rework.

2 Suggested Visual: Before/After workflow sketch.
99 You don’t need

Set a Weekly Tactical Rhythm more theory.

Tool: Ops Sync Agenda
Launch a brief weekly check-in with a clear agenda and issue triage. You need your

> Improves visibility and keeps things moving. next win.
2 Suggested Visual: Agenda card or team sync icon.

Build Your Leadership Canvas

Tool: 1-Page Self-Reflection Template

Capture your values, strengths, and leadership focus on a single page.
» Anchors decisions and clarifies personal style.

2 Suggested Visual: Introspective worksheet or compass-style graphic.
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